HOWDEN TOWN COUNCIL

Minutes of the Meeting of Resources and Asset Management Committee held on Tuesday 9 January 2018 at 7:30 pm in the Council meeting room, 17 Bridgegate, Howden
Present:

Councillors R Blee (Chair), C Burton, A Martinson, A Parkin, D Patrick, H Pears, H Roberts, E Ward
Clerk:


Allison Milner
Min 257
Declaration of interest

257.1
No interests were declared on any item on the agenda.

257.2
No dispensations were requested or granted.
Min 258

Minutes of the last meeting

The minutes of the meeting of 8 August 2017 were agreed as a true record and approved.

Min 259
Financial Review
The Financial review from 1 April 2017 to 31 December 2018 was presented, along with a forecast end of year spend figure.  Please see Attachment 1.
Min 260
Budget 2018/19 – Running Costs
260.1
A report was received on payments and receipts to date, and projected to the end of this financial year.  It was noted that total building running costs projected to year end were £9,707 which was higher than usual due to repairs to the exterior brickwork and interior damp, at a cost of £5,090).  Projected receipts for the year, based on office rent and room hire, totalled £4,150.  Once the income is offset against the expenditure, the cost of running the building would be £457 this year (not including the refurbishment.  Councillors noted that the estimated running costs for the following four months could only be approximate and would depend on winter weather.  

260.2
It was agreed to allow a £319 increase for N Oates grounds maintenance fees for the JBC and an increase of £400 per year for his TC fees as this was within budget restraints.
260.3
There was a £3000 budget allocated to Promoting Howden for revenue spends.  This also incorporated the previous “Tourism Map” budget line.

260.4
The Budget was agreed as per Attachment 2.

Min 261
Grants 

Invitations had been sent out in mid-October to interested parties wishing to apply for a grant for the 2018/19 financial year.  The invitation had asked applicants for a report of how previous grants from the Town Council had been spent, and for details of what was being sought this time.  It was emphasized that preferential support would be given to organisations providing services across the community, and priority would be given where:

· the funds would be project-based, as opposed to being put into reserves;

· there is evidence of active fund-raising from other sources;

· optimal use is being made of existing resources, including ‘in-kind’ and voluntary help.

After consideration of the grant applications the Committee agreed to recommend the following:

261.1
Howden AFC: application for £2000 towards the purchase of a shipping container which would be converted into a basic changing facility, giving children and adults somewhere to change when visiting the field. £2000 agreed.

261.2
Howden Minster PCC:  application for £600 towards the cost of floodlighting the tower – request was for the same sum as in previous years.  £600 agreed.

261.3
Howden Show:  application for £898 to support a marquee to provide a space for “community and local groups”.  £898 agreed.

261.4
Howden Pre-School:  application for £600 to use for four different types of activity. Sports, dance and yoga, and forest schools – bringing organisations in to aid.  £600 agreed.

261.5
Civic Society:  application for £1,964 towards the implementation of a Community Archaeology project in the rear garden of the Heritage Centre at 16 Market Place, Howden – The Committee agreed to grant £750 initially, subject to a lease or license to occupy for the duration of the project being secured with the Landlord.  The Civic Society will need to seek Planning Permission before progressing any further.  Also, there have been offers of donation for Heras fencing which would be considerably cheaper than the estimated £620.  Once any permission has been granted and a lease secured, the Council will grant a second sum of £750.
261.6
Ashes: application for £31,500 for running costs (General Maintenance £26,500, Paths £1000, Trees £1000, Main Equipment replacement fund £3000).  It was agreed to agree the amount of £30,000 this year so as not to increase the financial burden on the tax payer in view of rising Council running costs.
261.7
Shire Hall: application for £26,715 - £5,200 for member of staff for Shire Hall to undertake tasks including support of Your Howden the website; £3,300 to engage Thompson Heritage Consultancy to look to restoring the Clock Tower and £18,215 for half of the costs to make improvements to the toilets.  

It was agreed to pay £5,200 for the member of staff providing support was still forthcoming for Your Howden and Promoting Howden and £3,300 to engage Thompson Heritage Consultancy.

The Committee requested that three comparative quotes be obtained for improvements to the toilets to ensure best value for services.  Once obtained a supplementary request for the grant, up to £11,500 being 50% or less of total value, must be made with Best Value demonstrated from the quotations.  The grant may be split into two parts to allow for the Council to receive the precept in full over the fiscal year.
Min 262 
2018/19 Precept
It was agreed to recommend to Full Council that the precept demand be the sum of £156,670.
Min 263
Lone Worker Policy.
It was agreed to review this at the next RAMC meeting as more amendments were needed..
Min 264
Date of next meeting
The next meeting will be held on 10 April 2018.

The meeting closed at 9:05 pm.
Attachment 1 Financial Review [image: image1.emf]Total Balance %age of Overspend

Budget Heading Budget Sept Oct  Nov Dec Jan Feb March To Date Available budget Notes.

RECEIPTS

Precept

152,000.00 £   76,000.00 £  152,000.00 £  100%

Office Rent

3,600.00 £       2,400.00 £    1,200.00 £  3,600.00 £      100% Expected October and February

Room Hire

550.00 £         126.00 £     255.00 £     72.00 £       543.00 £        99%

Events Receipts

1,000.00 £       395.00 £       390.00 £     285.00 £     1,070.00 £      107%

Grants

- £             

Asselby (JBC)

386.70 £         386.70 £        100%

VAT due

5,000.00 £       6,250.00 £                     6,250.00 £      125%

Allotment Rent

100.00 £         100.00 £     100.00 £       

Total expected receipts

162,636.70 £   163,949.70 £ 

Other Receipts (un budgeted)

JBC Income - Burials

244.50 £       122.40 £       122.40 £     1,101.30 £      Aug = Exhumation fees

JBC Income - Headstones

224.40 £       285.60 £       673.20 £       

JBC - Other receipts

532.65 £        Refund of business rates.

Other Receipts

132.47 £       151.49 £        Sept - £100 donation to Mayors chain. £32.47 Wayleaves

Bank interest

- £             

Total other receipts

2,458.64 £     

PAYMENTS

Council Running Costs

Staff Costs (Clerk)

25,375.00 £     1,988.25 £    1,988.25 £    1,988.25 £  1,988.25 £  1,988.25 £  1,988.25 £  1,988.25 £  23,859.00 £    1,516.00 £      94%

Travel (Clerk)

100.00 £         22.86 £       55.71 £          44.29 £          56% Jan 18 CiLCA training - Rossington

Members expenses

200.00 £         - £              200.00 £        0%

Tourism Advertising

300.00 £         - £              300.00 £        0%

Promoting Howden

969.25 £       969.25 £       

Professional/Agency Fees

500.00 £         - £              500.00 £        0%

Council Admin (other)

200.00 £         - £              200.00 £        0%

Grant Spending

- £              - £             

Office supplies

800.00 £         53.58 £        35.00 £       311.84 £        488.16 £        39%

Subscriptions

SLCC

187.00 £         185.00 £     185.00 £        2.00 £            99%

CPRE

40.00 £           36.00 £          4.00 £            90%

ERNLLCA

850.00 £         906.40 £        56.40 -£          107% 56.40

LCR

40.00 £           40.00 £       40.00 £          - £              100%

ICCM

90.00 £           90.00 £          - £              100%

Recruitment Advertising

500.00 £         - £              500.00 £        0%

Training 

1,100.00 £       585.00 £        515.00 £        53%

Election Expenses (EMR)

- £               - £              - £              £3k in EMR

Insurance

3,200.00 £       3,443.16 £      243.16 -£        108% 243.16

Audit

1,400.00 £       480.00 £     432.50 £     1,400.00 £      - £              100%

Newsletter

1,000.00 £       600.00 £     600.00 £        400.00 £        60%

Website & RBS Ann. Fee

416.00 £         294.00 £     709.18 £        293.18 -£        170%

Sub total

36,298.00 £     33,190.54 £    4,076.71 £      91%

Building costs

PWLB

7,479.00 £       3,739.30 £  7,478.60 £      0.40 £            100%

Non Domestic Rates

320.00 £         - £              320.00 £        0%

Water Rates

160.00 £         72.82 £       119.03 £        40.97 £          74% Quarterly bills.

Gas

1,050.00 £       7.56 £          24.06 £        58.25 £       136.21 £     158.40 £     160.00 £     130.00 £     912.64 £        137.36 £        87%

Electric

1,125.00 £       90.88 £        93.47 £        320.00 £     113.32 £     100.09 £     100.00 £     100.00 £     1,321.40 £      196.40 -£        117%

Phone

420.00 £         31.91 £        39.19 £        304.49 £     592.28 £        172.28 -£        141% New bills - both broadband and phone in one - now quarterly.

Internet

160.00 £         115.20 £       230.40 £        70.40 -£          144%

Waste Removal

128.00 £         110.50 £        17.50 £          86%

Cleaning (serv & equp)

1,000.00 £       127.50 £       67.50 £        149.34 £     96.00 £       96.00 £       96.00 £       1,130.23 £      130.23 -£        113% New cleaner - £8 per hour

Consumables

300.00 £         5.40 £        72.17 £          227.83 £        24%

Bldg H&S

200.00 £         72.00 £        72.00 £          128.00 £        36%

Other Expenses

137.00 £         50.11 £       56.85 £          80.15 £          41% OHDB Agricultural drainage rates. Dec - Router antenna

Repair/Refurb to 17 Bridgegate

5,000.00 £       5,089.37 £      89.37 -£          102% Damp works, plastering, pointing, guttering.

Sub total

17,479.00 £     17,185.47 £    293.53 £        98%

Events

Events Costs

1,000.00 £       267.74 £     32.40 £       426.76 £     726.90 £        273.10 £        73% Expected to spend at Christmas. (Shire hall hire, xmas lights electric, organ

Events Donations

- £              - £             

Remembrance Day

320.00 £         350.00 £     350.00 £        30.00 -£          109% Overspend due to buying flowers for Dept Lord Lieutenant

Sub total

1,320.00 £       1,076.90 £      243.10 £        82%

Grants

S137 Grants

4,037.34 £       4,037.34 £      - £              100%

Other grants/donations

50,404.00 £     25,202.00 £  50,404.00 £    - £              100% 1st half of Ashes and Shire Hall paid.  Second half due in November.

Sub total

54,441.34 £     54,441.34 £    - £              100%

Maintenance

War Memorial (EMR)

- £              - £              £6k in EMR

Roadsweeper salary

5,850.00 £       455.00 £       270.51 £       752.90 £     680.00 £     680.00 £     680.00 £     680.00 £     6,473.41 £      623.41 -£        111%

Budget includes stand in for holidays.  New roadsweeper/handyman at higher rate of pay

Roadsweeper supplies

1,150.00 £       16.80 £        138.80 £     38.34 £       957.00 £     1,190.54 £      40.54 -£          104% Jan - hire of Glutton

Street Lighting

1,100.00 £       1,011.24 £  1,011.24 £      88.76 £          92%

Christmas Lights

1,000.00 £       19.70 £          980.30 £        2%

Storage/Shed lease

1,400.00 £       1,400.00 £  1,400.00 £      - £              100%

Winter Maintenance

2,500.00 £       - £              2,500.00 £      0%

Other exp. Maint.

200.00 £         70.80 £        148.68 £     427.76 £        227.76 -£        214% 8.28

Calibration of topple tester plus postage. Oct = clerk wellies. Dec = road close signs and Cllr Drury wellies

Marsh

2,000.00 £       50.87 £        49.17 £        6.63 £        13.02 £       985.49 £        1,014.51 £      49% £2k plus £2k from previous.

Derwent Park

2,000.00 £       400.00 £       6,084.52 £      4,084.52 -£      304% Usual £2k plus £4000 from previous years underspends. (£1408.80 remaining)

Groundsmaintenance

12,500.00 £     675.41 £       675.41 £       675.41 £     675.41 £     675.41 £     675.41 £     675.41 £     8,104.92 £      4,395.08 £      65%

Planters & Baskets

7,600.00 £       1,921.68 £    199.68 £     99.84 £       99.84 £       99.84 £       6,879.24 £      720.76 £        91%

Town Bus

4,200.00 £       320.00 £       400.00 £       320.00 £     320.00 £     320.00 £     400.00 £     320.00 £     4,080.00 £      120.00 £        97%

Clock mainenance

200.00 £         200.00 £     200.00 £        - £              100%

Minster Railings

194.56 £       57.05 £        16.90 £       1,045.78 £      To come from repair EMR.

Purchase of new tractor and parts.

17,948.82 £    New equipment EMR

Sub total

41,700.00 £     55,851.42 £    14,151.42 -£    134% overspend to be taken from allocated previous year's underspends.

Joint Burial Committee

TC + Asselby

5,420.00 £      

JBC Clerk Salary

1,974.24 £       164.52 £       164.52 £       164.52 £     164.52 £     164.52 £     164.52 £     164.52 £     1,974.24 £      - £              100%

Groundsmaintenance

4,769.40 £       398.45 £       398.45 £       398.45 £     417.44 £     425.00 £     425.00 £     425.00 £     4,880.04 £      110.64 -£        102% Increase from Jan agreed at JBC Meeting (overspend to be taken from TC line)

JBC Maintenance

- £              - £             

Running Costs

8.47 £          9.06 £          180.61 £     32.76 £       540.29 £        540.29 -£        £300 refund of prepaid plot.

Sub total of JBC Spend

6,743.64 £       Based on Salary of Clerk and Groundsmaintenance which are fixed for the year.  

Sub total (budget)

5,420.00 £       7,394.57 £      1,974.57 -£      136%

Total

156,658.34 £   169,140.24 £  12,481.90 -£    108% Total budget (expected expenditure). Precept £152k as decision made that shortfall 

from any receipts / EMR or uncommitted reserves.

Bank Balances b'fwd 1-04-2017

NS&I 117,137.64 £  

Cooperative 12,350.65 £    

Total         129,488.29 £  

Committed Funds (Reserve)

EMR Sculptures 5,000.00 £       

War Memorial 6,000.00 £       

Election Reserve 3,000.00 £       

Revenue Contingency Reserve 25,000.00 £    

Repair Reserve 7,000.00 £       

JBC Reserve (savings A/c xfer) 6,000.00 £       

Promoting Howden 20,000.00 £    

Christmas Lights Reserve - £                 

Clock Maintenance 2,000.00 £       

Equipment repair/replacement 2,051.18 £       

Total  76,051.18 £    

Total Uncommitted to date (Revenue) 53,437.11 £    

Plus total receipts (expected & rcvd) 165,095.34 £  

156,658.34 £  

Projected year end Revenue balance 61,874.11 £    

HOWDEN TOWN COUNCIL -  BUDGET MONITOR  2017/18

Minus projected payments and current 

overspends


[image: image2.emf]Attachment 2 Budget 2018-19 Budget Projected Budget

2017-18 Spend 17-18 2018-19

MAINTENANCE

Grounds Maintenance 12500 8104.92 12500

Howden Marsh 2000 985.49 2000

Usual £2k plus £2k for path repairs (underspend added to EMR)

War Memorial

£6k earmarked reserve

Hanging baskets & planters 7600 6879.24 7600

Usual £7.5k contract plus £100 in case of breakage/replacement

Street lighting 1100 1011.24 1100

Christmas lights 1000 19.7 1000

Put into EMR if not spent and build up.

Clock maintenance 200 200 200

£200 per year to EMR (3 year contract)

Roadsweeping equipment 7000 7663.95 500

Clock winding 0 0 0

Clock hasn't needed winding for a number of years.

Storage:  shed/lease 1400 1400 1500

Allow for increase  £100

Winter Maintenance 2500 0 2500

Leave as is as we don't know what kind of weather we will get.

Town bus service 4200 4080 4200

No increase in costs this year.

Derwent Park 2000 6084.52 3000

Any overspend to build up DP EMR

Cemetery/Joint Burial Cttee HTC Contbn 5420 7394.57 5420

£5419.71 from Howden TC, £386.70 from Asselby PC.  Any overspend from reserves after subtraction of income.

Repairs/refurb to Offices 5000 5089.37 2000

Into EMR

Minster railings 1045.78

To come out of repair EMR

New tractor and parts 17948.82

Market Stalls 700

Other 200 427.76 200

SUB-TOTAL MAINTENANCE 52,120 68,335 44,420

SALARIES

Clerk salary + pension 25375 23859 25616.7

Allow 1 pay point subject to review plus 1% NJC if agreed)

Roadsweeper 8000

SUB-TOTAL CLERK COSTS 25,375 23,859 33,617

SUBSCRIPTIONS

ERNLLCA 850 906.4 1000

Society Local Council Clerks 187 185 185

Council Protect Rural England 40 36 36

Local Councils Review 40 40 40

Inst Cemetery/Crem Mgmt 90 90 90

SUB-TOTAL SUBSCRIPTIONS 1,207 1,257 1,351

EXPENSES

Members' expenses 200 0 200

Clerk stationery & supplies 800 311.84 600

RBS / Vision ICT Yearly support 416 709.18 750

Clerk travel 100 55.71 100

Audit fee 1400 1400 1400

Insurance 3200 3443.16 3500

Election expenses 0 0 0

£3k in EMR

Newsletter 1000 600 1000

Tourism advertising 300 0 0

Budget line now promoting Howden

Promoting Howden 969.25 3000

Market Place events 1000 726.9 1000

(£343 in front)

Professional fees 500 0 500

Training fund 1100 585 1100

Recruitment advertising 500 0 500

Other 200 0 200

British Legion - Rem Sun 70 110 70

PA system - Rem Sun 160 150 150

Bugler - Remembrance Sunday 90 90 90

PWLB Loan (1) repayment 0 0 0

PWLB Loan (2) repayment 7479 7479 7479

Building running costs 5000 4607.5 5000

Aided by income from office hire and meeting room hire -see below.

SUB-TOTAL EXPENSES 23,515 21,238 26,639Building Costs £4,607.50Actual spend 2017-18 not inc refurb

RUNNING SUB-TOTAL 102,217          114,689         106,027        £3,600.00Lease of offices

£550.00Room Hire

£457.50Actual cost after income

GRANTS HTC Budget  Budget 

2017-18 2018-19

Ashes PFT 30000 30000 30000

Shire Hall Trust 20404 20404 20000

Shire Hall 2 0

SUB-TOTAL GRANTS HTC 50404 50404 50000

GRANTS S137

Howden AFC 0 0 2000

Minster 600 600 600

CAB 0 0

Howden Show 748 748 898

Howden Pre School 539.34 539.34 600

Civic Society 1650 1650 1500In two parts, second subject to lease and planning permission.

Yorkshire Air Ambulance 500 500

SUB-TOTAL GRANTS S137 4037.34 4037.34 5598

SUMMARY

MAINTENANCE 52,120 68,335 44,420

STAFF COSTS (CLERK) 25,375 23,859 33,617

SUBSCRIPTIONS 1,207 1,257 1,351

EXPENSES 23,515 21,238 26,639

GRANTS HTC 50,404 50,404 50,000

GRANTS S137 4,037 4,037 5,598

Total expenditure 156,658 169,131 161,625

2017-18

Underspend offset 4658.34 50002000 from underspend and 3000 from promoting howden

Precept £152,000.00 156670

Tax base £1,515.60 1519.7

Band D council tax £100.29 £103.09 103.0984

2017 2018

Council Tax Calculator Table  £ £

Council Tax base figure  1515.6 1519.7

Precept Amount £152,000.00 156670

Band A (2/3 of Band D) 66.86 68.73

Band B (7/9 of Band D) 78.00 80.18

Band C (8/9 of Band D) 89.15 91.64

Band D charge (precept/tax base) £100.29 £103.09 0.027942894

Band E (11/9 of Band D) 122.58 126.00

Band F (13/9 of Band D) 144.86 148.91

Band G (15/9 of Band D) 167.15 171.82

Band H (Band D x 2) 200.58 206.19

Bank Balances b'fwd 1-04-2017

NS&I 117,137.64 £  

Cooperative 12,350.65 £   

Total        

129,488.29 £  

Committed Funds (Reserve)

EMR Sculptures 5,000.00 £     

War Memorial 6,000.00 £     

Election Reserve 3,000.00 £     

Promoting Howden 19,030.75 £   

Revenue Contingency Reserve 25,000.00 £   

Repair Reserve (General Town) 7,000.00 £     

Bldg repair reserves 10,000.00 £   

JBC Reserve (savings A/c xfer) 6,000.00 £     

Derwent Park Reserve 4,915.48 £     

Marsh Reserve 3,015.00 £     

Winter Maintenance 2,500.00 £     

Christmas Lights Reserve - £             

Clock Maintenance 400.00 £        

Equipment repair/replacement (initial £15k + £5k per year) 2,051.18 £     

Total 

93,912.41 £   

Total Uncommitted to date (Revenue)

30,917.54 £   

Plus total receipts (expected & rcvd) 166,408.34 £  

Minus projected payments 169,130.64 £  

Projected year end Revenue balance

28,195.24 £   




